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About the project 

IV4J is a project funded with support from the European Commission under Erasmus+ 
Programme -  Key action 2 – Strategic Partnerships for vocational education and training - 
Development of Innovation. 
 
 
BACKGROUND 
There is an urgent need to introduce new models of innovation in VET and in all educational system, 
especially if they are connected with the achievement of the EU 2020 goals defined and declared in 
the Europe 2020 flagship initiative An Agenda for New Skills and Jobs(ensure that people acquire 
the skills needed for further learning and the labour market through advanced and innovative VET) 
but also in ET2020 strategy, Opening Up Education policy and Erasmus+ horizontal and VET-
specific priorities. 
 
REASON FOR THE PROPOSAL 
The proposal is in line with the above mentioned policies/strategies. 
The elements the proposal is based on are: 

 Introduce strong innovation in the VET system thanks to alternative and successful 
methodologies and approaches to the learning environment, in order to create a novel system 
aimed at job-oriented learning: the partners are aware of the lack of an effective system to 
transfer knowledge and provide learners of skills necessary for self-employment or 
employment 

 The selected methodologies/approaches are: Entrepreneurship education, Work-Based 
Learning, Creative Problem Solving Methodology, Web 2.0 tools for VET, Gamification, 
Simulation and Digital storytelling, Open Educational Resources, ECVET implementation. 

 
The PROJECT PROPOSAL is about innovation in VET and would like to explore innovation in VET 
in Europe and create several guidelines (interactive, practical and easy-to-use tips) about the ways 
to introduce a revolution in a job-oriented VET system. 
 
OUTPUTS/RESULTS 
The project aims to: 

 Research, explore and discover from across EU successful GOOD PRACTICE examples 
about innovation in VET  

 Promote the development, testing and implementation of INNOVATIVE 
PRACTICES/METHODOLOGIES in VET: Entrepreneurship Education, Work-Based 
Learning, Creative Problem Solving Methodology, Web 2.0 tools for VET, Gamification, 
Simulation and Digital storytelling, Open Educational Resources, ECVET implementation. 

 Transfer the knowledge about the METHODOLOGIES through a large series of interactive 
GUIDES describing the methodologies, explaining in detail how to implement them in VET, 
introducing tips and providing a suggested quality management system  

 Create a WEBSITE integrated with Wiki, Blog and Social Networks containing a DATABASE 
OF MATERIALS TRANSLATED into all partners’ National languages to promote and 
encourage extensive exploitation and dissemination 

 Stimulate ENTREPRENEURSHIP and WORK and JOB-ORIENTED LEARNING 

 Disseminate the project outputs and results throughout EU with a database of OPEN 
EDUCATIONAL RESOURCES available through open licences thanks to intensive 
traditional and social media campaigns 

 Arrange a series of MULTIPLIER EVENTS involving a large number of stakeholders to foster 
exploitation and dissemination of PROJECT Intellectual Outputs. 
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IMPACT ENVISAGED 
The partnership will bring together partners coming from several countries and their stakeholders, 
both academic and private, with the synergic power to reach a very large and diverse audience. 
The double-route to follow in the project is: 

 Transfer innovative methodologies and approaches for VET to any interested parties 
(schools, higher education system, VET providers, adult learners, Erasmus + projects etc.)  

 Recognise and validate the knowledge within partner staff thanks to ECVET system and a 
Memorandum of Understanding to validate a “Innovator in VET” profile. 

 Create a network of European stakeholders interested in the introduction of innovation in 
Educational system. 
 

PARTNERS 

 FA-Magdeburg GmbH  - Germany 

 EURO-NET  - Italy 

 GODESK S.R.L. -  Italy 

 SBH Südost GmbH -  Germany  

 Get Tallaght Working Co-operative Limited - Ireland 

 Universiteit Utrecht - Netherlands 

 Espoon Seudun Koulutuskuntayhtyma OMNIA - Finland  
 
 
 
Copyright 
In all publications, the publisher makes every endeavour to observe copyright in graphics, 
photographs, sound documents, video sequences and texts etc. used, endeavours to use graphics, 
photographs, sound documents, video sequences and texts etc. that have been prepared by ourself. 
All trademarks and brand names mentioned on the website and all trademarks and brand names 
mentioned that may be the intellectual property of third parties are unconditionally subject to the 
provisions contained within the relevant law governing trademarks and other related signs. The mere 
mention of a trademark or brand name does not imply that such a trademark or brand name is not 
protected by the rights of third parties. 
 
 
CC-Licence 
Some materials, referred to in copyright law as “works”, are published under a Creative Commons 
Licence (licence type: Attribution-Non-commercial-No Derivative Works) and may be used by third 
parties as long as licensing conditions are observed. Any materials published under the terms of a 
CC Licence are clearly identified as such.  
 
Please indicate the use of any materials published under the terms of a CC Licence as follows: 

 

 
© This article was published by iv4j.eu and vetinnovator.eu/1 under a Creative Commons Licence2. 
For more information, please visit www.bibb.de3. 
 

  

                                                      
1 link to the direct Internet address (URL) of the material in question: http://vetinnovator.eu/  

2 link to the Creative Commons Licence referred to: http://creativecommons.org/licenses/by-nc-nd/4.0/deed.de  
3 link to the BIBB page containing licence information: http://www.bibb.de/cc-lizenz  

http://vetinnovator.eu/
http://creativecommons.org/licenses/by-nc-nd/4.0/deed.de
http://www.bibb.de/cc-lizenz
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Document background 

 
The document contains the result of the Good practice (GP) research under the project lifetime. 
 
The research about good practice examples is based on the Preliminary research about available 
tools, websites and activities that support IV4J present and available in each partner own country.  
 
It is composed by the Best example (selected by project partners) from each country out of 7 topics 
below. 
  
TOPICS:  

1. Entrepreneurship education 
2. Work-based learning 
3. Creativity and CPS Methodology 
4. Web 2.0 tools for VET 
5. Gamification of learning, simulations and digital storytelling 
6. Open Educational Resources (OER) 
7. ECVET 

 
CRITERIA used to select GPs:  
- Transferability 
- Transformative 
- Sustainability  
- Availability  
- Usability  
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GP 1 – Entrepreneurship education Rock It Biz 

How it works 

Rock It Biz, an NGO that's developed a curriculum to foster 

entrepreneurial skills and mindsets of students in primary 

and secondary education in Germany. 

Rock it Biz inspires students of all cultures and with different 
social backgrounds for entrepreneurship.  
At Rock it Biz students of classes 6-9 learn entrepreneurial 
knowledge through experience.  
Students go through the entire process of a start-up: from the 
development of an entrepreneurial idea to the founding of a 
company, product development, distribution of tasks, and 
generation of capital, product marketing, and sales.  
In the Rock it Biz program, things like problem solving, 
innovation, communication, cooperation as well as ethics 
play a strong role.  
Through Rock it Biz, the students experience how they can 
tackle something on the legs and the professional option 
"entrepreneurs". 
The program is aimed at students in grades 6-9 and their 
teachers.  
Students learn at this age with a playful self-understanding. 
Baking and implementing their own idea is an experience 
that can shape children all their lives and the sooner they 
learn to act independently. 
There is a workbook and work material for every student and 
contact with a person from a company for the class. 
Teachers also receive a manual with information and 
suggestions for implementation.  
The contact with the entrepreneur gives fresh content and 
the direct connection to the working world.  
In the course of the program, the students make their own 
product, e.g. Mobile phone cases, cosmetics or anything 
else. They develop a product from design, marketing strategy 
and finally the product is sold. 
The program includes materials for up to 30 students: 

textbooks, teaching materials, teachers' manuals and training, 

as well as business contacts. Through our sponsorships, this 

program is provided free of charge to school classes. 

 
Impact for Students: 
They have come to know the fascination of actually 

implementing an idea. 

- they set up a fictitious company, and have to go through all the 

steps that are necessary. 

-they have learned about the principles of independence and 

leadership and have tried it out in the team. 

- They recognize market gaps and have ideas to fill them. 

- They have learned to set goals. 

 

Geographical Area:  

Germany 
 

 

Criteria: Transferability, 

Availability  

What: Rock It Biz is an 

NGO that's developed a 

curriculum to foster 

entrepreneurial skills and 

mindsets of children in 

primary and secondary 

education in Germany 

Implementation: 

German National Level 

Reasons for Success: The 

contact with the 

entrepreneur gives fresh 

content and the direct 

connection to the working 

world. 

Links: www.rockitbiz.org 

 

http://www.rockitbiz.org/
http://www.rockitbiz.org/
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Rock it Biz arbeitet mit folgenden Institutionen zusammen: 

Ludwig-Maximilians-Universität München, Fakultät für Psychologie und Pädagogik 
Lehrstuhl für Grundschulpädagogik und –didaktik 
Ludwig-Maximilians-Universität München, LMU Entrepreneurship Center 
Social Entrepreneurship Akademie München 
Chariteam, Berlin 
Internat Neubeuern, Internatsschule für Mädchen und Jungen, Evangelische Schule Berlin 
Zentrum 
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Photos, pictures, logos 
 

 

Rock it Biz 

gemeinnützige 

Stiftungs-

GmbH  

Friedrichstr. 210 

10969 Berlin 

  

  

  

   

 

 

 

 

 

 

 

 

 

Rock it Biz 

Community 

project of the 

BNI Chapter 

Acer and the St. 

Ansgar school in 

Hamburg was a 

great success - 

the students 

demonstrated 

entrepreneurial 

spirit and social 

commitment! 

 

 

 

Copy 29.3.17 from http://www.rockitbiz.org/wp-content/uploads/2012/08/Spacemen_Rockets2.jpg 

 

Copy 29.3.17 from http://www.rockitbiz.org/ 

wp-content/uploads/2015/07/BNIAcer_RockitBiz_4482_0615Xweb-450x289.jpg 

 

 

 



 

 

8              good practice examples IV4J                                                                

 

Good Practice 

 

GP 2 -Vocational education and training at Volkswagen 

Group                       

How it works 

Volkswagen Group has different training programs as 

work based learning:                     

1.StartUp Direct and StartUp Cross 

Volkswagen offers university graduates two structured 
trainee programs for joining the Company: StartUp Direct 
and StartUp Cross. In addition to working in their own 
department, trainees in the StartUp Direct program (24 
month) get a good overview of the Company and attend 
supplementary training seminars over a two-year period. 
University graduates interested in working internationally can 
take part in the 18-month StartUp Cross program.  
Over this period, they get to know Volkswagen through 
assignments in a variety of specialist areas throughout the 
value chain and, in addition, they broaden their knowledge 
and experience at different Volkswagen Passenger Cars 
locations at home and abroad. 
Volkswagen took on 346 trainees under one of the two 
programs in 2015; around 30% of them were women. 
2. Mentoring program  
The objectives are: transfer of informal knowledge resources, 
exchange of experience, extension of networks, boost to 
profile and personal development.  
There are three key elements to the mentoring programme: 

1. The one-on-one relationship between the mentor and 
the mentee: the personal exchange between a high-
potential female employee and an experienced 
member of management. 

2. Schedule of supporting seminar, informational and 
dialogue events. 

3. Candidates work through a project task and then 
present it in their own department. 

3. Vocational group qualifications 

Training at Volkswagen is organized systematically on the 
bases of vocational groups. A vocational group includes all 
employees whose work activities are based on similar 
technical skills and who need related expertise in order to 
perform their job. The skills profiles lay down the functional 
and interdisciplinary skills for each job. On this basis, a broad 
offering of qualifications is available to employees.  

Employees continue to develop throughout their working 
lives and continuously deepen their knowledge. In this 
process, they also learn from more experienced colleagues, 

 

Geographical Area:  

Germany 
 

 

Criteria: Transferability, 

Sustainability, Availability  

 

What: 

Work based learning 

Implementation: 

German National Level  

Reasons for Success: 

Volkswagen Group 

pursues in its vocational 

education and training 

high standards in all 

areas. The creation of 

these standards secures 

the quality and transports 

a consistent perception of 

vocational education and 

training  

Links: 

http://www.volkswagen-

karriere.de/en.html 

http://www.volkswagen-

karriere.de/en/tools/nav

igation/meta/download_

centre.html 

 

http://www.volkswagen-karriere.de/en.html
http://www.volkswagen-karriere.de/en.html
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who act as experts in the vocational group academies – the learning centres of the vocational 
groups – and pass on their knowledge to others. 

The dual vocational training and a university degree are the basis for professional development in 
the vocational groups at Volkswagen (For example, electronics, logistics, marketing, or finance. A 
new teaching and learning culture is gradually being established by promoting training in the 
vocational groups.  

The specialists are actively involved in the teaching process by passing on their skills and 
knowledge to their colleagues.  

Employees then obtain further qualifications throughout their working lives. To always meet current 
requirements, the broad offering of qualifications is continuously being enhanced. For example, 
employees are prepared for the changes associated with the advancing digitalization and the use 
of new technologies under Industry 4.0. An important pillar of this strategy is the transfer of 
knowledge and experience by experts to other staff.  

Qualifications are provided in the form of dual vocational training and classroom education that 
closely integrate theoretical and practical forms of learning. 

4. Internship 

Internship will last between eight weeks and six months. We work with you to set the schedule and 
duration of you internship, taking into account your conditions of study. Where possible, we 
recommend completing a six-month internship with us, as this gives you sufficient time to learn 
about Volkswagen, familiarize yourself with your topic, and start to network. 
At Volkswagen: it is payed the full statutory minimum wage without exception, whether you are a 
voluntary intern, a compulsory intern or writing a dissertation. 
After Volkswagen internship: Once trainees have completed their internship at Volkswagen, they 
get the option of joining the pool of academic talent, which can make first choice when they come 
to apply for a job. 
5. Dual vocational training 
Dual vocational training, where theory and practice are closely interwoven, provides the basis for 
first-class performance that meets the Volkswagen Group’s high standards of expertise and 
quality. Vocational education and training are offered based on the expertise required within each 
vocational group. 
Volkswagen has introduced dual vocational training at many of the Group’s international locations 
in the past few years and is continuously working on improvements. As of December 31, 2015, the 
Volkswagen Group had trained 18,651 young people worldwide in approximately 60 trades and 50 
dual study programs. 
After completing their vocational training, young people at the start of their career have the 
opportunity to take part in the “Wanderjahre” (Years Abroad) program, spending twelve months at 
one of the Group’s international locations. In the reporting period, 38 Volkswagen Group locations 
in 17 countries took part in this development program, 
Volkswagen agrees Charter on Vocational Education and Training 
The “Volkswagen Group Charter on Vocational Education and Training” adopted in June 2015 
shows the high value Volkswagen places on education and training. 
The charter covers basic issues such as the selection process to choose the most suitable 
applicants, the duration and quality of vocational education and training, material, facilities and 
infrastructure for teaching learning content. In addition, the charter sets out provisions regarding 
monetary and non-monetary support for apprentices, their operating time and break time, 
vacations, the transition to a post-apprentice employment, and representation. 
  

http://annualreport2015.volkswagenag.com/group-management-report/sustainable-value-enhancement/employees/vocational-training.html
http://annualreport2015.volkswagenag.com/group-management-report/report-on-expected-developments/strategy/technical-expertise-motivation-and-health.html
http://annualreport2015.volkswagenag.com/group-management-report/report-on-expected-developments/strategy/technical-expertise-motivation-and-health.html
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Apprenticeships  

  

  

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Copy 29.3.17 from http://www.volkswagen-

karriere.de/content/medialib/vwd4/de_vw_karriere/bilder/4_Wie_Sie_einsteigen/

41_Auszubildende/ausbildungsberufe/karobautechnik/karobautechnik_5/_jcr_co

ntent/renditions/rendition.215.102.file/1055x500_1105_vw_berufe_4074_rkm.jpg 
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GP 3 - Q-Key2                          

How it works 

The aim of the game is to support employees who are 

concerned with the introduction and support of a Quality 

Management (QM) system. It provides the basic principles of 

quality management (based on DIN EN ISO 9000), the need 

for cross-departmental action and internal customer-supplier 

relationships. 

Q-Key2 was developed within the scope of a research 

project by the RIF - Institute for Research and Transfer e.V. 

in Dortmund. The project was coordinated by the 

Forschungsgemeinschaft Qualität e.V. (FQS) in Frankfurt 

and sponsored by the German Federal Ministry of 

Economics and Technology (BMWi) through the "Otto von 

Guericke" e.V. (AiF) Working Group on Industrial Research 

Associations.  

Q-Key - From the idea to the game 

How can "quality" be transported into the heads of 

employees? - This was the central question which led to the 

development of Q-Key and later to the further development 

of Q-Key2. The use of training is the only way to deal with 

this problem, but the analysis of existing concepts for the 

field of quality management has revealed a number of 

shortcomings: Surveys with the employees concerned have 

shown that the complexity of the training courses is often too 

high and the practical reference is too small. The teaching of 

dry QM content through pure frontal teaching thus has too 

little learning success. 

The idea was to make training sessions playful. Employees 

should be actively involved in the learning process and 

content should be conveyed in a comprehensible manner. 

From own experience with learning games and the 

associated performance potential, the vision arose to 

develop a corporate game as a board game. All this 

combines Q-Key. 

With Q-Key2, 5 to 10 employees can be trained 

simultaneously. The participants are given the task to 

manage a process area of the company. They must guide 

products and components, which are represented by games, 

through their own area. The production progress is 

determined by rolling. Depending on which field a product 

comes up, different actions are triggered. There are events 

that affect their own area and may require a decision 

 

Geographical Area:  

Germany, Dortmund 
 

 

Criteria:Availability,  

Usability  

What:Gamification  

 

Implementation: 

German National Level 

Reasons for Success: 

make training sessions 

playful. Employees should 

be actively involved in the 

learning process and 

content should be conveyed 

in a comprehensible 

manner.  

Links: 

http://www.qkey.de/home/ 

 

http://www.qkey.de/home/
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(customer complaints, sickness of employees or increased error rates). Other events affect the 

entire company (infringement of environmental regulations, changed demand or specifications of 

the top management). Measures can be taken to obtain jokers that protect against negative 

influences. 

The goal of the game is to generate as much profit as possible through targeted use of QM 

measures. Of course, it is necessary to improve the quality and not only to optimize the own area, 

but to achieve an overall entrepreneurial optimum in cooperation with other areas. 

Target groups 

Q-Key2 it`s aimed at everyone who has to deal with the issue of quality in the company: all 

employees of the company! Depending on the requirements of the customers, the game will be for: 

Trainees, New employees, Management, Master, Workers and in the management. 

 

The present standard version of the game is designed in terms of content and language in such a 

way that it can be played without problems with employees who have already been active in their 

company for at least six months. 

Benefits of Q-Key 2 

Studies show that learning effects are significantly higher through the active action of all 

participants. The gameplay situation generated in the simulation game reduces blockages against 

learning and makes the content easier for employees to understand. Players learn that they are 

often little things that make up the quality. It becomes clear that quality management is not an 

additional burden, but a constant companion of the employees in the workplace. 

The participants learn during the course of the game that a constructive cooperation of all the 

participating departments can achieve a higher company success. In addition to QM aspects, Q-

Key2 also promotes the team's ideas and understanding of company processes. 

The planning game Q-Key2 

Q-Key2 is a training game with a board game, which is similar to a well-known game. The standard 

version of the game includes the delivery of a storage locker with the following content: 

Four-part wood board (printed, 70x70 cm),Event and interaction maps, Detailed instructions and 

key, Data CD with among others. Evaluation sheets for game evaluation,Game figures, game 

money and other accessories.Key pieces of the game, such as the game board or the storage 

case, were made in collaboration with workshops for people with disabilities. 

The price for the Q-Key2 - standard variant is 400 € plus VAT and shipping costs flat rate. 

Q-Key2 training 
In case of rare use of the planning game producer offers that one of experienced moderators will 
provide user with an in house training. On a training day, max. 2 training courses (a maximum of 
20 trained employees). The moderator will provide all necessary materials. 
Training with Q-Key2 takes about 2 1/2 to 3 hours, followed by a discussion of the learned content. 
Q-Key2 Moderator training 
If you want to use the planning game more frequently, is recommend that employees of user 
company be trained as moderators. They always train max. 5 presenters in one training session. 
The training takes about two days.  
Future moderators should have at least some experience in quality management.  
Q-Key2 - Individual adjustments. Producer can make modifications to Q-Key2 according to client 

requirements. Depending on the change request, playing cards or the game board can be adapted. 
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Gaming  

  

  

  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

The Game  

 

 

 

 

  

 

Copy 29.3.17 from http://www.qkey.de/fileadmin/_processed_/csm_P1040507_ead9262f9f.jpg 

 

Copy 29.3.17 from 

http://www.qkey.de/fileadmin/_processed_/csm_Spielbrett_aufgebaut_dea2179313.jpg 
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GP 4 - Learning Toolbox (LTB) 

                           

How it works 

Learning Toolbox (LTB) – the integrative toolset that provides 
a digital environment to enhance informal learning at the 
workplace. 
The LTB is based on two parts – the mobile app and the 

Tilestore. In the LTB users can create, store and share their 

own content and access material created by other. The app 

operates on a system of stacks and tiles. Each tile leads to a 

learning tool or online resource; a specific collection of tiles is 

called a stack. 

Tiles and stacks are created and stored in the Tilestore. The 
Tilestore is web based and accessed using a computer. You 
can find the Tilestore following this link: https://my.ltb.io. 
 
It is part of the EU-funded Learning Layers project aims to 
develop a set of modular and flexible software for supporting 
workplace practices in small and medium sized enterprises 
(SMEs). 
Partners: 

 The practical partner is the Bau-ABC, a training 
centre which provides basic skills for apprentices in 
construction occupations as a service for companies. 

The role of the Bau-ABC is that of a multiplier: what 
apprentices learn here, they can (theoretically) as well apply 
at their work places; 
• The research partners work at the Universities of Bremen 
and Karlsruhe and in design companies in the UK (additional 
research and design institutions from other countries were 
peripherally involved in the cooperation). 
The Bau-ABC’s motivation to join the project was to develop 
Personal Learning Environments (PLEs) which are 
connected institution-wide and responsive to different 
contexts and processes of learning. Researchers and 
developers together with managers, trainers and apprentices 
from Bau-ABC work on this issue since October 2012 until 
October 2016. 
The idea to install a PLE is connected with the wish to 
improve learning processes, to find a better way of 
communicating with the young people and to stay 
competitive on the training market. 
The first ideas for tools which could be developed to support 
vocational learning derived from interviews, two-day visits at 
the Bau-ABC and design workshops with the trainers and 
with apprentices from Bau-ABC. 
A light-weight framework was proposed for the management 
of commonly undertaken activities with the help of mobile 
devices. 

 

Geographical Area:  

Training centre Bau-ABC in 

northern Germany 
 

 

Criteria: 

Transferability,Transformati

ve 

What: 

Web2.0 

Implementation: 

German National Level 

Reasons for Success: 

It has been developed in the 

context of the construction 

industry in close 

cooperation with the 

construction-training centre 

Bau-ABC in northern 

Germany but the Learning 

Toolbox can be used to 

support learning in any 

context – across sectors 

and across businesses, in 

small and medium 

enterprises, large 

companies and in networks. 

Links:  

http://ltb.io/ 

http://odl.learning-

layers.eu/learning-

toolbox-ltb/ 

https://my.ltb.io 

 

https://my.ltb.io/
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With the help of touch screen displays and large tiles the users can manage and share documents, 
record videos or audios and access online resources. 
Parallel to the development of design ideas, training events to promote know-how on multimedia 
and web took place in the Bau-ABC. They addressed trainers and managers. Researchers and 
managers from the Bau-ABC also joined these multimedia workshops: some of them needed to 
learn how to use modern digital tools; 
This experience had a healing disillusioning effect on both groups: the possibilities of new media 
were re-evaluated. It became clearer how learning in the Bau-ABC in the framework of a digitalised 
society could look like. 
This learning process was supported by a survey in which over 200 apprentices were asked which 
digital devices and which apps or software they use. 
Therefore the Bau-ABC is rethinking its strategy of volunteer participation in the multimedia 
workshops and plans to develop a training program in which (to lower the barriers) the more 
capable trainers train their colleagues. 
To support the multimedia workshops and to provide functionality for sharing ideas and learning 
materials, the project launched a social networking platform, BauBildung.net, based on Wordpress 
and Buddypress. 
The multimedia workshops developed the capacity of the organisation as a whole for creatively 
using technology for learning, but also the researchers’ attitudes towards digital media changed. 
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Once a user has 

created or 

selected tiles 

and put them 

into a stack, the 

stack can be 

accessed 

through the 

Learning 

Toolbox app on 

a mobile phone 

or tablet 

  

  

  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Learning Toolbox is a free app that can be downloaded for Android or 

iOS here: 

https://play.google.com/store/apps/details?id=com.raycom.ltb&hl=

de 

 

 

 

https://play.google.com/store/apps/details?id=com.raycom.ltb&hl=de
https://play.google.com/store/apps/details?id=com.raycom.ltb&hl=de


 

 

17              good practice examples IV4J                                                                

 

Good Practice 

 

 

 

Print screen 29.3.17  of http://ltb.io/ 

 

 

Copy 29.3.17 from http://ltb.io/wp-content/uploads/2016/06/Screenshot-2016-11-16-19.30.34-768x492.png 
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GP 5 – MOVET (Modules for Vocational Education and 
Training for competences in Europe II) 
How it works 

MOVET is the best german PLL project in the category 

"Transparency of qualifications" 

The German National Agency awarded MOVET I as best 
german PLL project in the category "Transparency of 
qualifications".  
MOVET II (Modules for Vocational Education and Training 
for competences in Europe II) focuses on transparency and 
recognition of learning outcomes (LO). This Transfer of 
Innovation project (TOI) explores a practical approach to the 
system ECVET (European Credit System for Vocational 
Education and Training).  
The mobility of Yvonne, who is preparing a qualification in 
the metal industry sector (Mechatronikerin) in Germany in the 
Dual VET System.                              

Knowledge, skills and competences acquired by students 
within transnational modules will be assessed, certified and 
recognized. A Competence Matrix and a Taxonomy Table as 
instruments enhance transparency of LO and promote mutual 
trust between training providers. The seven new developed 
modules for students in IVET (Initial VET) in the field of 
engineering finish with especially designed assessments of 
LO. Vocational schools, companies, competent bodies and 
other protagonists of VET from Germany, Denmark, Finland 
and Slovakia validate the acquired LO as relevant for the 
national training profiles. Sending institutions recognize these 
LO within regular IVET of their students. A memorandum of 
understanding of all involved partners serves as a basis for the 
acknowledgement of learning outcomes. 

Set up a partnership 
In the framework of a project with 15 partners in Germany, 
Finland and Denmark, vocational schools in Munich (DE), 
Pori (FI) and Copenhagen (DK) developed three modules 
(units) for IVET in the metal industry for the qualification 
mechatronic resp. automation technician. For the German 
consortium, a tight partnership between the dual partners on 
the one hand, the Berufsschule für Fertigungstechnik 
(vocational school for metal engineering) and on the other 
hand, the companies BMW, MTU aero engines and SWM 
Stadtwerke München. 
 
Identify the unit of LO (module) 
Yvonne will go on two transnational mobility periods, each 
lasting three weeks. In Copenhagen she will take part in a 
multinational module for Hydraulics. In Pori she will achieve 
learning outcomes in IT-BUS technology. Both are topics 
within the national curricula for mechatronics / automation 

 

Geographical Area:  

Germany 
 

 

Criteria: Transferability, 

Transformative 

 

What: 

ECVET 

Implementation: 

Germany, Finland and 

Denmark  

Reasons for Success: 

Practical view focuses on 

transparency and 

recognition of learning 

outcomes 

Links: 

www.gomovet.eu  

 

http://www.gomovet.eu/
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technicians in Germany, Finland and Denmark. Besides the transnational learning periods, Yvonne 
will take part in the German unit for Programmable Logic Control. Each unit of the curriculum is 
taken by local as well as guest students. All units are assessed through a final assessment (paper 
and pencil, skills demonstration and technical discussion).  
The process of identification of these units of learning outcomes started with a comparison of the 
three national curricula. The VET schools had preliminary knowledge about special competencies 
in teaching in diverse technical fields. In addition, the level of expected learning outcomes had to 
be decided and ensured. Therefore an instrument called TaxonomyTable (TaxTab) was developed 
Discuss Level and Assessment of LO 
 
Developing the common units of learning outcomes involves several layers of discussion.  
From a rough idea concerning a first draft, to an elaborated description of all LO based on 
allocation in the TaxTab tool. The TaxTab tool provides transparency about the level of cognitive 
processes and the types of knowledge related to the skills and competencies. All the documents 
(description of LO, TaxTab, timetable for the module) are discussed and validated by the 
participating partners, mainly the sending and hosting schools and companies.  
The matching tasks for assessment and the criteria need to be developed in parallel.  
Clarify how LO will be validated and recognised 
 
Through this experience, Yvonne will achieve some very specific knowledge and skills in 

automation technology. These are explicitly specified in the qualification she is preparing for at 

home. She will also develop more general competencies in the area of personal and social 

competencies as well as language skills. If Yvonne is positively assessed, she will achieve the 

units Hydraulics and IT-BUS Technology as transnational units and Programmable Logic Control 

as national unit. This will be recorded in the Europass certificate and documented by special 

certificates. The recognition she receives concerning the curricula of company based learning, is 

that she does not need to repeat these units in company based training.  

Sign a MoU 
Yvonne and the three VET schools (and in Germany the companies) sign a MoU which specifies 
among other things, the requirements for assessment, validation and recognition of learning 
outcomes achieved abroad. The VET schools ensure the quality, including the consistency in the 
level of LO by filling in the TaxTab. 
Take part in the learning activities preparing for the LO identified 
As foreseen, Yvonne takes part in the training by preparing for the three units; one unit is prepared 
at home, hosting the foreign students in her VET school and two units are prepared abroad, where 
she is a guest in the partner institutions.  
She takes part in the school based and company based learning arrangements. Yvonne is aware 
of the learning outcomes she is expected to achieve and, if needed, she can request that the 
teachers let her work and learn further in a specific area that she needs to develop.  
Assess what LO the learner has achieved 
As foreseen, at the end of the mobility period the VET teacher from the hosting school, the 
company trainer (if available) and Yvonne carry out the assessment about what she has learned. 
This has three parts: a small paper and pencil test in the school, a skills demonstration / 
programming task in the company and a technical discussion at the end. There is the possibility of 
participating as a guest observer for a person from the sending institution if interested (e.g. a 
company trainer from Munich).  
The VET teacher of the hosting VET school (and the company trainer) confirms the assessment 
result. Yvonne receives the certificate and the Europass mobility.  
Provide evidence about the assessment 
Yvonne ś skills demonstration (the programme file), her paper and pencil test, the assessment of 
the VET teacher (and if appropriate the assessment of the company trainer) are recorded and 
attached to the Learning Agreement which Yvonne brings with her to her home institutions.  
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Validate learners’ credit  
When Yvonne returns to her home institutions (VET school and company), her teacher and 
company trainer look at the assessment documents and the certificate and confirm that she has 
indeed achieved the learning outcomes needed for the unit  
Hydraulics resp., IT-BUS Technology and the unit Programmable Logic Control that she 
participated at 
home. 
 
 
 
Photos, 
pictures, logos 
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GP 6 - Serlo                               

How it works 

Most German OER platforms for schools are either small 
private initiatives or projects supported by federal educational 
ministries. 
 
Serlo is a university group of the Technical University of 
Munich. Much of Serlo's work is provided by TUM students. 
Behind Serlo stands the Serlo Education e. V., a non-profit 
organization.  
Today Serlo is the largest German initiative for Open 
Educational Resources. Serlo has built up a technical and 
organizational infrastructure to connect many committed 
people in a large OER community based on Wikipedia. The 
school project has become a professional, well-networked 
organization, which has set itself the goal of further developing 
Serlo in the coming years to an international learning platform. 
  
 Winner of the OER Award 2016 in the categories "Best 
University Project" and "Greatest Impact". 
Serlo provides simple explanations, courses, tutorials, 
exercises and sample solutions that allow students to learn at 
their own pace and at their own pace. The learning platform is 
completely free and free of advertising. 
 
Behind Serlo are authors, software developers and project 
managers with the vision of making high-quality education 
freely available worldwide and giving students the opportunity 
to learn self-determinedly. Together they build a Wikipedia for 
learning 
With Serlo, people learn independently and at their own 
place. There are 1000 simple explanations, 5000 tasks with 
sample solutions and 120 videos and courses for 
mathematics and other school subjects. 
 
All contents are sorted according to topics, assigned to 
curricula and integrated into our pedagogical concept. 
 
Currently, 695.000 people attend Serlo each month.  
Serlo is an online community - a Wikipedia for learning. The 
members of the community create, link, sort and translate all 
content to Serlo. 
 
The review by experienced members of the community and 
the feedback of the users ensure the quality assurance. 
 
  

 

Geographical Area:  

Germany- Munich 
 

 

Criteria: Transferability, 

Availability, Usability  

 

What: 

Open educational 

resources  

Implementation: 

German National Level 

Reasons for Success: The 

school project has become 

a professional, well-

networked organization, 

which has set itself the goal 

of further developing Serlo 

in the coming years to an 

international learning 

platform. 

 

Links: https://de.serlo.org 

 

 

https://de.serlo.org/
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